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Procurement software is a digital tool that automates and streamlines the process of acquiring 
goods and services for an organization. It typically handles tasks from supplier sourcing and 
contract management to purchase order creation, invoicing, and spend analysis. Unlike manual 
methods such as spreadsheets or emails, procurement software centralizes data, reduces errors, 
and provides real-time visibility into spending and supplier relationships. This guide draws from 
current industry insights to help buyers evaluate options, focusing on key considerations for 2025. 

Benefits of Procurement Software 

Implementing procurement software offers several advantages, especially as businesses scale 
and face increasing complexity in supply chains: 

• Efficiency and Automation: Automates routine tasks like purchase approvals and invoice 
processing, reducing manual errors and speeding up cycles.  

• Cost Savings: Provides insights into spending patterns, enabling better negotiations with 
suppliers and identifying cost-reduction opportunities, such as eliminating redundant 
purchases. 

• Improved Visibility and Control: Offers real-time reporting for tracking budgets, 
expenditures, and supplier performance, helping prevent overspending and ensuring 
compliance. 

• Better Supplier Relationships: Centralizes vendor data, performance metrics, and 
contract management, fostering strategic partnerships and reducing risks like supply chain 
disruptions. 

• Enhanced Decision-Making: Enables the use of analytics and AI to forecast needs, 
analyze trends, and support data-driven strategies, leading to optimized resource 
allocation. 

• Compliance and Risk Management: Enforces policies automatically, tracks audits, and 
monitors risks such as ESG (Environmental, Social, and Governance) factors or financial 
instability in suppliers. 

These benefits are particularly relevant in 2025, where economic uncertainties and supply chain 
volatility demand agile procurement practices. 

Key Features to Look For 
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When evaluating procurement software, prioritize features that align with your organization's size, 
industry, and procurement volume. Essential features include: 

• Purchase Requisitions:  Purchase requisition modules enable organizations to implement 
intake management processes to centralize procurement requests. They provide a 
structured starting point for the procurement process, reducing unauthorized purchases. 

• Sourcing & RFQs: Sourcing & request for quote (RFQ) modules facilitate competitive 
bidding and awards through supplier portals, automatically notifying suppliers when they 
have opportunities to submit quotes and when jobs have been awarded. 

• Purchase Orders (POs): Digital documents generated by procurement software to 
formalize a buyer’s request for goods or services from a supplier. POs specify details like 
item descriptions, quantities, prices, and delivery terms. They ensure clear 
communication, track commitments, and integrate with budgets and inventory systems for 
real-time spend visibility.  

• Approval Workflows: Automated processes that route purchase requests or POs to 
designated approvers based on predefined rules (e.g., cost thresholds, department, or 
project). These workflows enforce compliance, reduce delays, and provide audit trails, 
often allowing mobile or email approvals for efficiency.  

• Role Permissions: Security settings that define user access levels within the software. For 
example, a procurement manager might approve POs, while a finance team member views 
invoices only. Permissions ensure data security, compliance, and task-specific access, 
customizable by role, department, or project.  

• Project Management: Features that allow stakeholders to track status and get updates 
from suppliers. This can help provide teams with advanced notice when manufacturing 
builds are tracking ahead or behind schedule.  

• PO Revisions: Functionality to modify existing purchase orders due to changes in quantity, 
price, or terms. The software tracks revisions, maintains version history, and notifies 
relevant parties (e.g., suppliers or approvers), ensuring transparency and preventing errors 
in fulfillment or payment.  

• Receiving: Tools to record and verify the receipt of goods or services against POs. This 
includes logging delivery details, checking for discrepancies (e.g., damaged items or 
incorrect quantities), and updating inventory. Often integrates with invoicing for three-way 
matching (PO, receipt, invoice).  

• Invoicing: Features that automate invoice creation, matching, and payment processing. 
The software matches invoices to POs and receipts, flags discrepancies, and supports 

https://lassoprocurement.com/


 

Lasso Procurement 

electronic payments. It streamlines accounts payable, reduces errors, and provides real-
time spend tracking. 

• Spend Analytics and Reporting: Real-time data for spend visibility, budgeting, and 
forecasting, that includes requisitions, RFQS, suppliers, and historical purchase orders. 

• Supplier Management: Tools for onboarding, performance tracking, risk assessment, and 
collaboration portals. 

• User-Friendly Interface: Intuitive design and self-service options to encourage adoption 
across teams. 

It is important to ensure the procurement software your organization chooses has features that 
are appropriate to the size and industry of the business. 

Types of Procurement Software 

Procurement software varies by focus and scope. Common types include: 

• Source-to-Pay (S2P) Platforms: End-to-end solutions covering sourcing, contracting, 
purchasing, and payments (e.g., for large enterprises). 

• Procure-to-Pay (P2P) Tools: Focus on purchasing and invoicing, ideal for streamlining day-
to-day buying. 

• Spend Management Software: Emphasizes budgeting, analytics, and cost control, often 
with virtual cards and expense tracking. 

• Contract Management Tools: Specialized in CLM, with e-signatures and compliance 
features. 

• Supplier Relationship Management (SRM): Centers on vendor performance, risk, and 
collaboration. 

• eSourcing or RFP Software: For tendering, bidding, and supplier selection in competitive 
environments. 

Choose based on whether you need a specialized tool or an integrated suite. 

Top Procurement Software Options for 2025 

Based on recent reviews and guides, here are some leading options. This list compiles highly rated 
platforms suitable for various business sizes, with key pros and cons. Ratings are from sources 
like G2. 
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Software Best For Key Features 

Lasso 
End-to-end procurement 
solution for SMB manufacturers 

Full S2P & P2P features needed for sourcing 
components, status tracking for easy supplier build 
updates, easy PO revisions for drawing, quantity, or 
schedule updates.  Real-time analytics and 
reporting. 

Coupa 
Large enterprise spend 
management and automation 

AI-driven workflows, real-time budget tracking, 
supplier risk management, integrations with ERP 
systems 

SAP Ariba 
Large enterprise P2P and 
sourcing 

Guided buying, supplier network integration, spend 
analysis 

Spendesk 
Spend management for 
business travel, digital ads, and 
subscription management. 

Virtual cards, invoice processing, real-time tracking, 
three-way matching 

Precoro 
Purchasing control and 
automation for banks, schools, 
and Biotech companies.  

Custom PO templates, budget monitoring, vendor 
management 

Procurify 
Streamlined purchasing for 
mid-market Tech, Healthcare, & 
CPG. 

Approval workflows, spending cards with cashback, 
real-time budgets 

GEP 
SMART 

Unified source-to-pay for retail, 
CPG, services, financial 
institutions, & utilities. 

End-to-end procurement, AI analytics, contract 
management 

Airbase 
Spend management with AI 
assistance 

Workflow automation, expense tracking, Accounts 
Payable, Payroll 

Planergy 

Financial operations and P2P 
cycle for hospitality, 
transportation, Agriculture, and 
financial services 

Inventory management, ERP integrations, budget 
controls 

This is not exhaustive; evaluate demos and trials to match your needs. 
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How to Choose the Right Procurement Software 

Selecting software requires a structured approach: 

1. Assess Your Needs: Map current processes, pain points (e.g., manual approvals), and 
scale. Consider purchase volume, team size, and industry (e.g., healthcare may need 
compliance-heavy tools). 

2. Define Requirements: Prioritize must-have features like integrations or AI, and set 
budgets. 

3. Research and Compare: Use review sites, tutorials, request demos, and check case 
studies. Involve stakeholders from procurement, finance, IT, and legal. 

4. Evaluate Vendors: Look at customer support, implementation time (aim for quick wins), 
scalability, and total cost of ownership (TCO), including setup and training. 

5. Consider Adoption and ROI: Choose intuitive tools with minimal training. Calculate ROI 
based on time savings, cost reductions, and efficiency gains. 

6. Test for Fit: Run pilots or proofs-of-concept, focusing on integration and user feedback. 

For SaaS procurement specifically, use a checklist: assess requirements, research vendors, 
negotiate SLAs, onboard, and track performance to avoid shadow IT. 

Pricing Considerations 

Pricing varies by model (subscription-based, per-user, or tiered) and factors like features, users, 
and transaction volume. Entry-level plans start at $10-50 per user/month for basic tools, while 
enterprise solutions can exceed $100,000 annually. Include hidden costs like implementation, 
customization, and support. Always request quotes and negotiate, using benchmarks for fair 
pricing. For detailed pricing, consult vendor sites directly, as it fluctuates. 

Implementation Best Practices 

To maximize value: 

• Establish Clear Policies: Define thresholds, approvals, and compliance standards 
upfront. 

• Centralize Workflows: Use an integrated platform for end-to-end visibility. 

• Train Teams: Provide role-specific training and secure buy-in from leadership. 

• Monitor Metrics: Track KPIs like cost savings, cycle times, and compliance rates. 
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• Manage Change: Map processes, migrate data carefully, and measure success post-
launch. 

Implementation can take weeks for modular tools or months for large enterprise systems. 

Trends for 2025 

• AI Integration: Generative AI for automation, risk flagging, and productivity gains (up to 
25% in some cases). 

• Self-Serve Procurement: Guardrails for business users to initiate purchases safely. 

• Sustainability and Risk Focus: Real-time supplier intelligence on ESG and financial risks. 

• Procurement Automation: Reducing manual tasks, especially in SaaS management. 

• Collaborative Platforms: Cross-functional workflows with real-time communication. 

Conclusion 

Procurement software is essential for modern businesses seeking efficiency and cost control. By 
focusing on your needs, evaluating options, and following best practices, you can select a solution 
that drives long-term value. Start with a needs assessment and vendor demos to ensure a smooth 
transition in 2025. 
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